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INCREASE ATTENDANCE AT DISTRICT MEETINGS:

G-15

- Rotate the District meeting among the groups in the District, meeting an
hour or two before the regular group meets.

« Send meeting reminders in advance to GRs via email, text messages, or
phone calls.

« Request input from the GRs for the meeting agenda.

 Provide the meeting agenda to the GRs several days prior to the meeting to
inform them of the various topics of discussion.

« Acknowledge new GRs who attend their first District meeting.

« Welcome new GRs and provide an orientation to new GRs to help them
understand the service structure and their role as GR.

 Bring along your Alternate GR






INCREASE ATTENDANCE AT MEETINGS:
PUBLIC OUTREACH

Reach out to newcomers and people who haven’t been in a
while

Offer to ride together - meeting before the meeting!
Create a welcoming and supportive atmosphere
Follow the Traditions and Concepts

Avoid the Three Obstacles at meetings

Be encouraging

RTICIPATION AT MEETINGS:
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