District 10 Meeting Minutes
2-2-2025

Open with the Serenity Prayer
Concept 4 was stated by Linda M
Minutes John H

Minutes from last meeting were discussed. A motion was made by Tammy O, to accept the
minutes as written. Motion was seconded by Karen K. Motion passed.

Treasures Report Debbie D

Debbie went through the treasures report. No questions about the Treasures Report. John
H. made a motion to accept the Treasures Report. Karen K seconded the motion. Motion
passed.



DISTRICT 10 AFG
TREASURER'S REPORT
December 9, 2024 to February 2, 2025

Beginning Balance

Total Deposits

Total Expenses

Ending Balance

One Year Ample Reserve
T.E.A.M Reserve 4/11/2011
Ending Working Balance

Deposits
Source of Deposit
12/10/2024 Step by Step Quarterly Contribution
12/10/2024 Start up cash for Make it Bake it ( deposit back to account )
12/10/2024 |Venmo transfer for Make It Bake It
12/10/2024 Make It Bake It
1/28/2025 4th quarter contribution from Lebanon Al-Anon group $10.00 and 4th

Quarter contribution from AFG Step by Step $50.00

TOTAL DEPOSITS
Expenses
Date Check Number  Payee
12/6/2024 1028 Cash - Start up cash for Make it Bake it
12/16/2024 1029 Holy Spirit - Rent for Make It Bake It
12/30/2024 975073 KY Area 21
1/28/2025 1030 Karen Garrity - Reimbursement for October Area

S 7,676.50
S 2,066.00
S 502.98

S 9,239.52

S (2,000.00)
S (555.04)
S 6,684.48

S 50.00
S 200.00
S 311.00
S 1,445.00
S 60.00

S 2,066.00

S 200.00
S 60.00
S 50.00
S 192.98

Assembly Mileage $27.00 (135 miles x $.20/mile) plus

Hotel 5165.98

Total Expenses S 50298
kA EAE* MAKE IT BAKE IT FINANCIAL REPORT:
INCOME:
Deposit from Venmo S 311.00
Deposit S 1,445.00
TOTAL INCOME S 1,756.00
EXPENSES:
Check # 1029 - Holy Spirit S 60.00
TOTAL EXPENSES S 60.00
NET INCOME FROM MAKE IT BAKE IT S 1,696.00
Bank balance as of 12-08-24 $9,432.50
Outstanding Deposits
Outstanding Checks-Ck# 1030 $192.98
Reconciled Checking Account Balance $9.239.52




Introductions Karen G, Debbie D, Karen K, Vickie R, Tammy O, Emily H, Amanda W, Sean S,
Pam H, John H, Linda M, Carolyn M, Bonnie W, Olin J,

Old Business

Make it Bake It . Karen stated about the funds raised from the Treasurers Report. And said
that it was a good time.

Goals for Stragric Planning
Public Outreach Tammy O

Tammy stressed that we need speakers with a time of 630pm at Park Place. And to speak
for 30 or 40 minutes. Bonnie asked if Tammy wanted to put on the website the slide show
that she presented. Tammy agreed to place it on the District 10’s website. Karen asked is
the main way to sign up to speak to sign up electronically. Or contact Tammy directly if
anyone has any questions. Tammy always lets them know who is speaking and when they
are speaking.
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® The project slides have been updated for you to share
with your group. I have allowed anyone the link to
access the project slides.

® Pleasze present the slideshow at your next meeting.

® I =till have posters to give to any group that wants them.
We spent the money on them, 30 we need to get them
out in the community.

Here are the SLIDES



Karen wanted to back up a second and talk about the Strategic goals. One giant one was
Public Outreach which Tammy has kicked off with fire works and is still going. Then the
next one was fellowship goal. Where the district would have increased fellowship within
our district. And we did the Day of Slogans. And didn’t know if there was any feedback
from that event. Karen wanted to share that she loved Super Slogan Man! And just the
laughter and it could have been better attended but the ones that attended had a good
time. John said that being Super Slogan Man and getting out of the phone booth was a lot
of fun and fellowship sharing our experience, strength and hope was rewarding as well.
Thanks to Bonnie, Pam and Emily for putting on the event.

Also update the Back to Basics Workshop. Karen said we do have a flier now. Anditis
posted on the website. Karen asked if Bonnie or Amanda had any updates. Bonnie said
that the website sky.Al-Anon.org under the events has its own little drop down that has
Camp Loucon where you can register and pay for the workshop. Karen would recommend
that those that enjoy this so be sure to announce this to continue its success. It’s close
only 2 months away. So, encourage everyone in your meeting to register and sign up!

The other goal was Education. The buddy system was the one we had. Karen asked anyone
to share anything going on with the buddy system. Pam said it has not been as busy as the
first few months of doing this. But Olin and | were assigned buddies. We got to work on
some public outreach and because of the dates of the Scottsville Health Fair and the Day
of Slogan were on the same day. Olin never blinked and stepped up and said he would take
care of the Scottsville Health Fair. And Pam asked her group’s public outreach coordinator
Chris if she would be willing to help Olin with the Health Fair. And she jumped in and
helped man the table at the Health Fair. And talked to a lot of people in Allen County. | am
hoping in the next year or two that we are intentional about those communities that do not
have an Al-Anon meeting and be at their health fairs and other opportunities in these
communities to let them know about Al-Anon. Sometimes people don’t want to go to
recovery in their hometown. They will purposefully go out of town.

Karen asked if there was anything that the District could do to keep this going. Revitalize it.
Pam stated that with the upcoming convention that if anyone on the Host Committee had a
buddy, they could be with them on this project. And asked them to be on the Host
Committee with their buddy. If they don’t have a buddy, then let Karen know and would be
willing and she could partner you up with someone. We have a great opportunity to have
some fellowship and service work with the 2026 Convention.



Karen asked about future topics. She was wondering about education for this group, We
had a sharing about general tasks GR’s might focus on as a part of their responsibility. We
talked about newcomer welcomes which was listed in the survey. Karen asked if there are
any other topics anyone would be interested in as far as education goes for this year. If you
do think of some then let Karen know in the chat or email. And we can add these to this
process.

New Business

2025 Budget Proposal. Karen shared the screen with the zoom members. While Karen was
working on this. Debbie wanted to thank Bonnie for helping her with making the budget.
Since she had been dealing with her husband and caring for him and it was taking more of
her time than she anticipated. She asked Bonnie to go over the proposed budget. And
Bonnie agreed. Bonnie said that she looked at the actual amounts of what came in and
what came out of the bank to come up with a budget. Bonnie asked to share her version
which had some updates. The first section is what we budget for our officers, chair people
and coordinators for their expenses. Last year we didn’t spend much since we used zoom.
She included $20 to cover if they needed milage for meetings at Glasgow and such. Then
she figured for Karen 3 Area Assemblies for $200 an Assembly is how | did the proposed for
$600. Alateen we don’t have that up and running yet so that is why | did not budget
anything in that area. We have been sending $50 a quarter to Area and World Service. And
we bumped it to $300 annually. We spent some money on WSO that will not be repeated
again this year. We have not voted yet on sending to host committee seed money.
Although | left that in there if we decide to do that this year. | budgeted for Camp Loucon
expenses of $2250 based on 25 attendees. We didn’t send any money to the last
convention for a basket if we want to do that. | also budgeted District meeting rent for
things like Make it Bake it and meeting in Glasgow. District events this year was for Day of
Slogans | planned on $200 since | didn’t think we would do a lot of events since we would
be planning for the 2026 Convention. Zoom account is pretty stable. Helping groups in
District 10 was $100 in supplies and we kept it the same for 2025. We spent $663 in Public
Outreach. | budgeted $700 for 2025. We spent $100 on the web site, which is pretty
standard, so we kept it the same. Budgeted income was set at $5280 for 2025. With a
working balance of $7317.46. And the checking account balance at the end of 2025 would
projected to be at $8122.50. So if anyone has any suggestions of any future projects we
have plenty of money to do so. Tammy asked a question | thought we budgeted a lot of
money for outreach for 2024 like about $1000 or $1500. Bonnie said we did not have an
official budget, and she did not look at any motions where the District voted to spend any



funds. Debbie said that Olin made a motion for 2024 for $1000 for public outreach. If we
needed additional funds, then the GR’s can vote on making a motion and funding any
project that need to be done for public outreach. Karen asked to keep the line for health
fairs to help groups that cannot afford to pay on their own and need the district’s help.
Tammy said what Pam was saying about health fairs, especially in areas where we do not
have meetings that the district could support. This is something that she feels needs to be
a focus to get the word out. Karen said do we want to add a line for like $1000 for outreach
slash health fairs. Then we maybe make a motion to approve that for 2025.

Karen stated that she wanted to visit other groups in 2025. And that the DR brings things to
the groups she visits. Maybe some literature or packet of stuff. One of the trips for Area
she would not need a hotel for and she would like to use that for some of the things she
brings to the groups she visits. Does that seem reasonable. Bonnie stated that we could
do her budget to $750 if needed. Bonnie had a line for a delegate gift and was unsure what
that was. And the district basket that we pass around. Since we do not pass the basket at
our District meetings and especially on zoom if we needed to take those lines out. Karen
said that the delegate gift was love tokens. That was one thing that was being requested
again for the District to send this time for March. Bonnie changed the line change to love
tokens. Bonnie went through the changes that we discussed to change the GR’s to $750,
love tokens $100, and add a line outreach/health fairs for $1000.

A motion was made by John to accept the 2025 budget with the modifications that Bonnie
went through. Tammy O seconded the motion. Motion passed.



Approved Budget 2025

District 10 AFG

2024 Actual 2025 Proposed
EXPENSES S Amount S Amount
OFFICERS/COORDINATORS
Alateen Coordinator S 20.00
Alternate DR S 20.00
Archives Coordinator S 20.00
District Representative S 242.16 | S 750.00
Events Coordinator S 20.00
Forum Coordinator S -
Literature Coordinator S -
Public Outreach Coordinator S 20.00
Secretary S 20.00
Treasurer S 20.00
OTHER
Alateen Projects (KOMIAC for sponsors) S -
Area 21 Contributions S 200.00 | S 300.00
World Service Office Contributions S 200.00 | S 300.00
WSO Contributions in Memory of Barbara S 272.00 | S -
Host Committee Seed Money S - S -
Camp Loucon Expenses S 1,839.31 | S 2,250.00
Convention Basket S 100.00
Love Tokens S - S 100.00
District Meeting Rent S 210.00 | S 210.00
District Events S 396.08 | S 200.00
Zoom Account S 176.85 | S 180.00
Groups in District 10 (Helping groups in trouble) S 76.10 | S 100.00
Host Area Assembly S - S -
Miscellaneous Supplies** S 81.29 | S 100.00
Outreach S 663.47 | S 700.00
Outreach/Health Fairs S 1,000.00
Website S 96.32 | S 100.00
TOTAL EXPENSES S 4,453.58 | S 6,530.00
INCOME
District Meeting Basket S - S -
Groups S 670.00 | S 700.00
Make It/Bake It Auction S 1,756.00 | S 1,700.00
Camp Loucon Registrations S 2,203.65 | S 2,880.00
TOTAL INCOME S 4,629.65 | S 5,280.00




TOTAL EXPENSES $  (4,45358)]$  (6,530.00)
TOTAL INCOME S 4,629.65 | S 5,280.00
Difference S 176.07 | S (1,250.00)
Ample Reserve for 1 year S - S 1,500.00
Checking account balance as of 12/31/2024 S - S 9,372.50
T.E.A.M. Reserve from 4/17/11 S - S 555.04
Working Balance as of 1/1/2025 S - S 7,317.46
Projected Deficit Budget S 1,250.00
Projected Checking account balance on 12/31/2025 S (1,250.00)| S 8,122.50
*based on 25 registrants
**Totes & Make It Bake It Expenses

We need to set the District meeting schedule. Karen stated that she has some concerns
about meeting every other month with the Host Committee meeting happening as well and
that being a lot and overwhelming. | want to propose meeting once a quarter for this year
and next year to balance the meeting schedule. Since its so many people on both
committees. And she asked for any discussion about changing this schedule. Bonnie
stated that she didn’t have any problems. Her suggestion was not to meet after Make it
Bake it. So, Karen said that if that is the case then she was looking at having meetings in
May, August, and November. Pam suggested that we have 2 of the 3 upcoming meetings be
in person. Karen agreed. Karen suggested May 4"in Columbia, August 17™in Glasgow, and
November 2" on zoom. And put on the agenda to plan for meeting times for 2026. Karen
said she would send out an email once she could confirm locations for these meetings.

Al-Anon Liaison for the 2025 AA convention in Bowling Green. Keith had reached out to
John. Karen asked if anyone was interested in being the liaison for the Sponsorship rally. If
not, then the Bowling Green groups announce in our meetings to find someone to do this
service. No one volunteered.

Group Reports

Bowling Green Friendship report John H

District Meeting



2-2-25

The Bowling Green Friendship group continues to meet at First Baptist Church on Tuesdays and
Thursdays at 6pm and Wednesdays at 10am. Attendance has been pretty consistent anywhere from 5 to
15 attending. At our last group conscious meeting it was decided that anytime we cannot meet at the
church either by an event going on at the church or due to weather or holidays etc the group will meet via
zoom. And this information will be posted on the district 10's website for links. On Thursdays we are
about half way through our book study Intimacy and the Alcoholic relationship. We are also working on a
group public outreach program that has 3 focus points and within those points 3 target areas.

1 Nursing students a. WKU nursing students, b. SkyCTC nursing students, c. UK Medical program. 2.
Emergency Rooms a. Greenview hospital b. Medical Center, c. Scottsville Medical Center. 3. Law
Enforcement a. Warren County Sheriffs dept, b. Bowling Green City Police, c. Warren County Jail.

In Love and Service
John

Step by Step Report Karen K
Nothing new or exciting to report

Discovering Choices Tammy O

Discovering Choices Group Report - February 2025

Our group continues to meet on Monday and Friday at 6:00 at Holy Spirit Church.

Our last group conscience meeting was on November 11 where we voted to increase our
contributions.

We had a fellowship pizza party before, during, and after the Friday after Thanksgiving and
some folks brought leftover desserts to share. Thank you to Paige for organizing this for our
group.

We announced the Host Committee meeting at every meeting in hopes of bringing in some new
faces.

We recently updated our phone and email list. Thank you to Pixie for taking the lead on this.
Thank you to Sean and Cindy for keeping us in coffee and actively working on public outreach.
We plan to have another group conscience meeting soon after the district meeting.

One of the items on the agenda is getting a Venmo for our group to make it easier for people
who don’t always have cash.

We continue to have newcomers and most attend more than one meeting. We give every
newcomer a special welcome, a newcomer packet, and a copy of How Al-Anon Works as well
as a phone list and schedule of meetings. We make a point to visit with them after the meeting
and encourage them to try all the meetings in our area. If you're ever in the neighborhood,
please stop in! We’d love to see you.

Love in Service,

Tammy O’Nan

Glasgow Monday Night AFG Carolyn M



| don’t have really anything to report. We still have low numbers. February 22" we have
the Hart County Health Fair again. | would like to get $100 to spend at the health fair.
There is no fee for booth rental but it is needed for literature and door prizes.

Karen made a note to make a motion before we ended to see about the $100
Lebanon AFG No report

Monroe County AFG did not hear from Dyshel and no report

Russel Springs Let it Begin with Me AFG Vickie

Vickie said that attendance continues to be low from 3 to 4 to attend. But did have 3 new
people attended from a treatment center but they only attended one meeting.

Saturday Morning AFG Olin J
No report
Stepping into Freedom AFG Emily

Emily said that we are low in attendance we keep Bonnie informed to post on the website.
That is our only way to communicate with such few people. We have had our first group
conscious. And we have had a few newcomers as well. We are self-supporting at this
time so we should not need anything from the district as well now.

Thursday Night Serenity Seekers AFG Angie

No report.

Reports from Officers and Coordinators

DR Karen

The District Fund Raiser was a great success. Robbin and Tony did a great job as the
auctioneers!

Alateen — Maureen Carlson, with the Area, works on the recertification process each
year. She is required to keep everyone’s contact information current. Please respond to
Maureen’s emails if you get one — she’s often wanting to check on your contact
information and if she doesn’t hear from you, it causes her more work in following up.
She will need to hear back by people by May 31st.

The Area is looking as financial issues that include guidance on larger donations to the
Area as well as possible separate meeting (maybe just once a term) for district
treasurers in order to improve support for that position.



Alternate DR Report Amanda W
No report

Archives Report Emily
Nothing new to update

Alateen Report Kelly K

Instrict Alateen Uoordinator Keport
22125

Hav avaryons. Not much to update on. [ have chacked on the Alatesn murvey and still only 4
rasponsas. I have reachad out to thosa who requested information.

Thara ara zevaral peopla who have attandad the Alatesn raining, howsvar I am =till workimg on
getting a completa list of all who have bean officially AMIAS certified. Once I have this I will
contact thoss and see who iz interestad in being Alatsen Sponsors for the local group.

Tha next AMIAS mainmes are on the fellowing dates;
Sunday Febrnary 18, 2025, from 1:00-3:00pm
Saturday March 22, 2025, from 10:00-12:00pm
Saturday Juna 21, 20235, from 1:00-3:00pm

Samurday Octobar 18, 2025, from 10:00-12:00pm

To ragister for the training peopls will visit bitps:/kval-anon org’ under the Alatasn tab. If
anyons has any guestions they can be directed to me.

Thara iz potential for an Alsteen group to stant up n Fuszell County, however I am working on
raaching out to 36 about official AMIAS cartifications thara az wall.

Tha upcoming AA Convention i February will have Alatean participation and I look forward to
talking with thozs in attandanca.

I continue to be hopeful we will have an Alateen meesting started in our District thiz yaar.

Love in sarvice,

Eslly K — Alatean Coordimator

Literature Report Amanda W
No report

LDC Report Pam H



Central Kentucky Literature Distribution Genter (LDC) Report to District len AFG
February 2, 2025

The Central KY LDC moved to it’s new physical location in 2024. The following members
graciously agreed to serve on the LDC Committee; Linda M., Carolyn M., Bonnie W., Emiley H.,
and myself. We met, discussed, and came up with some great plans for 2024 with highlights on
the following: Conference Approved Literature (CAL), Service Work, The Forum, Public
Outreach, Alateen, and our LDC history. We have a great inventory of CAL. Total 2024 CAL
sales were $4,684.23 and CAL purchases of $4,948.86. The 2024 total LDC operating
expenses were $672.31 which included Rent, Insurance, Stamps, CAL Catalogs/Order Forms,
and Meeting Directories. Last year the LDC gave away or provided to District Ten's fellowship
(Groups, Members, and Special Events) $355.00 worth of CAL; Books, Forum subscriptions,
Public Outreach pamphlets, Service Manuals, Al-Anon Faces Alcoholism Magazines (AFAM),
CAL Catalog/Order forms and Alateen publications. The LDC set up a table at the May 2024
AA Sponsorship Rally in Bowling Green and provided CAL, Meeting Directories, and had lots of
good conversations with those attending the event. The LDC Committee will meet in late
Winter to plan for 2025 and will share with the District at the next District Ten Meeting.

Our History Continued..........

After the two orders (25 each) of How Al-Anon Works sold, a motion was made at the
December 1995 District Ten Meeting to make it a goal to have an LDC established by the year
1997, motion passed. At this same Business meeting, a motion was made and passed to set
aside a reserve fund within the District Ten Treasury for the future LDC. Another motion was
made and passed to put the proceeds from our 1996 Spring Workshop Raffle in the LDC
Reserve Fund. At the February 1996 District Ten Meeting a motion was made and passed to
put $350.00 into the LDC Reserve Fund. At the April 1996 District Ten Meeting there was much
discussion again concerning an LDC. A member asked District Ten Secretary, Pam H. to make
all the past and present information available again for all groups to review. This was gathered
and dispersed to every group in District Ten with the plan of having a discussion and an
informed decision made at the June 30th 1996 District Ten Meeting to be held in Bowling
LT =Y o TR 3 To Be Continued.

Financial Report

Beginning Balance on 10/20/24 5,573.54
Total Deposits: CAL Sales 1061.69, S & H Reimbursements 26.64 1,088.33
Total Expenses: CAL 1,762.06, 3 Months Rent 150.00, & Stamps 14.60 1,926.66
Ending Balance on 01/31/25 4,735.21
Balance TRUIST Bank Statement 01/31/25 (Available Upon Request) 4,735.21

With much Gratitude & Fun in Service,

Pam Howard, Central KY LDC Coordinator

Public Outreach Tammy O



2/2/25 Public Outreach Report
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Website Coordinator Bonnie W



WEESITE COORDINATOR REPORT
FEBRALIRY 2, 2025

| thaught we would take 3 quick visit ta the website and laok at some recent
additions.

Dur website address i skyal-anon.arg. Remember that under the District Mes=ting
tab, you can find infarmation on past and present mestings. along with
documents that are used in the meptings.

Under the Members tab, you will find 2 new sub-heading called GR Resources.
When you click on that. you will find 3 fink ta the GR Tips and Tricks presentation
from the Dctober 2024 meeting. You can also get information and Guidelines for
taking @ group inventory. Anather new sub~h=ading takes you to 3 page with
infarmation for the 2026 Canvention Host Committee. This page will include
details on upcoming mes=tings and other helpful nformation far Committes=
members and volunteers.

Be sure ta check the Events tab regularty. Under the District 10 / Area Events, you
will see Enks for mare information on the Kentucky State A& Conwention, which is
in just @ couple of weeks, February 21-23, in Bowling Green. Please ke=p
announcing the convention at your meetings. We have 3 great Al-Anaon workshap
planned, an Alateen panel, and a fabulous AAnon speaker, Pauline W, wha is gur
delegate and who has a wonderful recovery storg. 'm hoping we will have a large
turniout of Al-Anans to support Pauline.

Alzo under the Evants t=b, you can download a flyer. and register, for the
upcoming Camp Lowcon Back to Basics Warkshop. A sub-item under the Events
tab takes you directly to the registration page.

If yau have any additions for the website or any guestions, please let me know.

Submitted by,
Bonnie W
‘Website Coordinator

Karen wanted to do 2 things. For some GR to make a motion for the $1000 for public
outreach for Tammy to approve for groups to use. And a volunteer put together some
love tokens for Pauline. She will be here in a few weeks or Karen could bring them to
her at the Area Assembly in March. Linda M volunteered to put together the love
tokens for Pauline.

Motion was made by Karen K to have a line item up to $1000 for Health Fairs as part of
our public outreach and that money can be given out by our Public Outreach
Coordinator for the year of 2025 budget. John H seconded the motion. Motion passed.
Karen stated that she would send out an email with locations for the 2025 meetings.

Tammy O stated that Carolyn M your request for $100 for your health fair was
approved.

Karen welcomes Sean for the next meeting to be an official GR

Pam asked about the new group list of all GR, and officers that the Lebanon group uses
the Coffee Club as their CMA. | was just doing some research if that was an AA
clubhouse or a coffee house as their address as well. Asked if Karen if she would
check into the Lebanon group GR/CMA is using the AA clubhouse as their current
address for mailing literature.



Bonnie had one thing to add from WSO and encouraged groups to have a group email
and add it to the group records form. That way anyone had questions they could email
the group. And have someone to monitor the email. Karen asked if the GR’s email
could double as that email. Bonnie said that they would not publish an personal email.
As a district we have the generic email address that forwards to their personal email.
Bonnie said yes that Sky.Al-Anon.org does have a generic email of the group name that
forwards to the GR’s email address. Karen said that she would get with Bonnie to
ensure that the group records were up to date.

Meeting ended with the Al-Anon declaration.



