District Meeting Minutes

6-23-2024
Opening with the Serenity Prayer
Concept 4 was read by Emily
Minutes from the last meeting were discussed.

Motion was made by Vickie to accept the minutes and it was seconded by Olin. The
motion passed.

Treasurers report by Debbie

Debbie recapped the report and asked if there were any questions. Pam asked about the
overage from Loucon and Debbie stated it was due to the moving of the facilities.

A motion was made by Olin to accept the treasures report and it was seconded by John.
The motion passed.



DIETRICT 10 AFG
TREASURER'S REPORT
Agpril 28, 2024 to Jume 23, 2024
Beginning Balance £ 10,121.27
Tatal Deposits £ 437.00
Total Exgensas i 1,208.17
Ending Balance $ 5.348.10
One Yaar Ampla Regene % (2,000.00)
T.EA.MAsgerve /1172011 ¥ [555.04)
Ending Waorking Balante £ E.794.06
Deposits
Date Saurce of Depasit
51112024 Cash - 3 172.00
GE2024 hilia McGivern | Lowcon) 5 115.00
SrE2024 Graup 5235, 1st Quarter -3 10.00
S22 24 B Friendship Grp ] 30.00
Sr31I3024 Discovering Choices 3 30.00
BIE1IH024 Satusday Morning AFG 5 30.00
Gri8/3024 AFG Step by Steg ] 50.00
Total Deposits -3 437.00

Expenses
Date Check Numbser Payes
LrE1II024 o7E0E4 Karen Garity 3 20.84
412803024 1003 ¥oIo £ -
4138130024 1004 Central KY LDC 3 31.33
412813024 1005 Parm Howand ] 25.00
403813024 1006 Central KY LDC 5 26.10
417813024 1007 Emily Harris | Glaggow Friday Startug) 5 50.00
4129,/ 3024 1008 Linda Murphy £ 12,15
4130/3024 100 AFG, Inc {In Memoary of Barbara Floyd) 3 272.00
43003024 1010 Loucon Training & Retrt, Center | Dep-2025-Tumed 5 77175

[Dep - 2025 - Turner|

Total Expenges £ 1.308.17

Bank balance as ol 6-25-2024 i 9.348.10

Outstanding Deposits L] -

Outstanding Checks £

Introductions

The following were in attendance on zoom. Karen, Debbie, Bonnie, John, Emily, Amanda W,
Vickie, Carolyn, Tammy, Linda M, Olin, and Pam

Old Business

Karen asked all on zoom if they had anyone express interest in the Event Coordinator for the
District. No one had anyone that had expressed any interest. Karen then asked if anyone



would be willing to oversee the Make it Bake it event in December. Linda M. volunteered to
do the Make It and Bake It event.

Alateen Report Kelly

District Alateen Coordinator Report

6/23/24

Hey yall! Lots to report for once! Yay! So I am now officially AMIAS trained again.
There is still one more training this year on October 19t on Zoom. If you are
interested in doing the training, I can get you the information. It takes about an
hour and half to two hours and requires you to be on camera. It is informative and
will set you up to work with Alateens.

I have created an Alateen flyer to post at the AA Clubhouse in Bowling Green and
have extras if anyone one would like one. I have reached out to the AA Clubhouse to
see 1f I can post it there and was given permission. They will post three flyers as
well as share the flyer at each meeting to spread the word. I am hopeful the poster
will provide feedback about the need for Alateen in Bowling Green. There is a QR
code which takes the user to a survey about potential youth interested in Alateen,
as well as the users desire to assist with Alateen.

I have compiled a list of five potential Alateen sponsors, and an additional four
volunteers who are willing to help Alateens in other ways. I also have talked with a
teen who is already involved with Alanon and is interested in helping to get an
Alateen started up in Bowling Green. Most exciting is at this time there is a desire
to start a meeting in Russell or Taylor County as well as Bowling Green. Russell
County is working on getting sponsors lined up and trained. Bowling Green has
trained folks, however the church which hosts the meetings, and the group are
working on the church’s requirements to start an Alateen meeting. We are working
through issues related to anonymity and I have included the Area Alateen
Coordinator to assist in working through these. Once these are worked through the
group is hoping to have a location for an Alateen meeting.

I attended Area Assembly, and they provided these updates about Alateen. The
Mini Convention is taking place this weekend, June 22nd in Newport Kentucky.
KOMIAC (Kentucky Ohio Michigan Indiana Alateen Conference) is coming up on
7/26 to 7/28 at Camp Kemble. The deadline to register is coming up fast, June 25th,
The cost 1s $110. Youth are transported there and chaperoned. If you are interested
there is more information on the KY Alanon website. The area Alateen coordinator
reported there are currently only 7 meetings in Kentucky. They too are working on
efforts to increase Alateen awareness and meeting attendance.



I am excited for the progress so far. I know several more potential Alateen sponsors
are working on getting AMIAS trained. I am hoping to get the flyers up soon and
continue to spread the word about Alateen. If anyone has any suggestions, I am
open to more ideas on this as well. Thanks!

Love 1n service,

Kelly K — Alateen Coordinator

Karen stated that we would table this presentation until the next meeting since Kelly was
not present.

District Reports

District Report Karen

Karen stated that at the Area Assembly that when it was time to discuss Barbara how how
we live the Al-Anon life and how her commitment to Al-Anon will continue. She was also
asked to do a presentation at the Area Assembly on Conflict resolution.

| attended AWSC and Area Assembly in June. | was looking forward to hearing the delegate's report and
really enjoyed it. | also visited the Columbia group on June 13th. Amanda came with me and on that night
they also had two newcomers. We were able to bring them literature from Pam H for an upcoming health
fair. Yesterday, on June 22, | attended the Friendship Group's anniversary celebration. It was a great
success!

Alternate DR Report Amanda - No report

Archives Report Emily

Emily stated that there are more Forum’s missing and that she was creating a spreadsheet
for the missing Forums. She said that she does have the scanner. And that Linda donated
a laminate machine as well. She continues to organize the materials. She was able to
bring to the Bowling Green Friendship group celebration some of the archives items to
share.



- Scanner located & returned to Archives
April 2024

- Laminator donated by Linda M April 2024
- Organizing material

- Forum collection analyzed & empty slots
in attached spreadsheet

- Took BG Friendship group info for
Birthday party 6/22

Literature Report Amanda - No report
LDC Report Pam

Pam said that literature sales continue to be steady. And that in honor of the 70th
anniversary of the Forum that she will be giving away a years subscription. In August will be
giving away CAL. Celebrate Alateen in October with a literature give away. She had a table
set up at the AA Rally and had several stop at the table asking about meeting especially in
Glasgow.



CENTRAL KY LDC REPORT TO DISTRICT TEN 06/23/2024

The Central KY LDC is doing well and literature sales remain steady. Our new District posters
and the Al-Anon Faces Alcoholism magazine are very popular as groups have ordered several
of each getting ready for Community Heaith Fairs this Summer/Fail. To honor the 70th
Anniversary of The Forum, our “meeting in a pocket", we will have a drawing today for a free
One Year Subscription to The Forum. At our District Meeting in August we will give away a
bundle of CAL pamphlets related to Service Work. To help celebrate Alateen we will give away
a bundle of CAL pamphlets related to Alateen as October is Alateen Awareness Month. The
LCD Committee has not met since our last District Meeting. | did attend and set up a CAL table
at the AA Sponsorship Rally in Bowling Green during Memorial Weekend. We sold a few pieces
of literature, provided several District Ten Meeting Directories, and had many conversations
related to locations of Al-Anon meetings, especially in Glasgow.

CENTRAL KY LDC FINANCIAL REPORT APRIL 28, 2024 - JUNE 23, 2024

04/28/24 Beginning Balance 5258.65
Total Deposits 724.18
Total Expenses 241.52
06/23/2024 Ending Balance 5741.31
Deposits Amount Description

04/29/24 163.93

05/01/24 8.00

05/15/24 70.50

05/29/24 119.00 (AA Sponsorship Rally)

06/03/24 62.00

06/03/24 6.35 (S&H)

068/11/24 93.00

06/11/24 12.90 (S&H)

08/22/24 188.50

Expenses Amount Description

# 372 114.80 CAL order

# 373 50.00 Rent - May

Debit 12.90 Postage-Owensboro, KY AFG

# 374 50.00 Rent - June

Debit 13.82 Postage-Paducah, KY AFG

Bank Statement Balance 06/23/24 5741.31
Outstanding Expenses -0-
Outstanding Deposits -0-
Ending Balance 06/23/24 5741.31

TRUIST Bank Statements Available Upon Request
In Gratitude & Fun,

Pam Howard, Central KY LDC Coordinator

Website Report Bonnie

Bonnie shared how to see the website and all the information can be found on site. The
document for meetings in district, agenda for district meeting, and district reports, and
there was a link on to register for the Al-Anon convention, and how to be AMIS certified.
Also the 2024 membership survey on the site to be done by the end of July. She also asked
if anyone had ideas for the website as well. Orlin stated that he attempted to complete the



survey but was unable to do so. Tammy stated that to take to the groups to complete the
survey too And thatitis used for mental health and the effectiveness of Al-Anon as well.
WEBSITE REPORT
JUNE 25, 2024

am going to share my screen and give you reminders and updates on information
on our District website, skyal-anon_orz.
5o to the District Mestings teb. 'When you dick on Upooming Dates & Times, you
will find links to documents that will be wsed in today's meeting. | Click on Agendy,
Niputes, Treasurers Repovt).
Also under the District Meetings tab, you will find District Meeting Archives, which
gives you links to docurments from past meetings (Oick on ane to show how it
warks.
Az we voted on lzst District meeting, we now have a link to the upcoming s
convention, with Al-Anon participation. Click on the Events tab to see what's
coming wp in our District and Area, induding the al-Anon and A& Conwvention links.
‘W2 have added a link to take WS0's 2024 Membership Survey. Go to the
hiembers tab {password is afg). Then dick on 2024 AlAnon Membership Survey.
Here you willl find a direct link to take the sureey. There is also a flyer that you can
download and take to your group, 5o eweryone Can get involved in the sunvey.
Az alweys, let me know if you want to hawve any of your local events added to the

website, or if you encounter any problems while using the website.

submitted by,

& W
\website Coordinator

Outreach Report Tammy

Tammy reported that she has a project in the works. A tool kit for groups to use for public
outreach. She is working on getting a list of treatment centers to be able to contact. She
was excited about the June 29" Health Fair. She also talked about how to reach others
including minorities and others of diversity. And wanted any feedback on how to reach
those. She also asked about needs for a budget so that she would know how to get her
ideas towork. And to be able to take it to the groups and to bring it to life. She asked if
there were any questions. Orlin stated that he appreciated the energy and leadership that
Tammy had for her ideas.



Public Outreach Report - June 23, 2024

1. | attendad the June 2024 area assembly where | receivad many great ideas for Public
Outreach for our district.

| took this informmation to our first Public Cutreach Committes Meeting, which was held
on June & from 1-2:30 at the Dunkin Donuts in Bowling Gresen, Kentucky.

(=]

ABOUT YOUR PUBLIC OUTREACH COMMITTEE

I'm so pleased to announca that your public outreach committes is composad of Chris,
Ermnily, and hMyself. We have invited a few other peopls o join us, but we have not had
confirmation yet. We welcome anyone from the district to join us! We had an amazing and
fun planning session while enjoying donuts, fallowship, and planning out our next three years of
service for District 10

Our plan is to mest quartarty to plan, reflect on our waork, and hold each other
accountable.

After our District Representative, Karen G, gathered your fesdback about what our district
wiants, it became vary cear that you all want public outresch increased big time sooooooo.....

GET READY: We will ba launching our first district initiative at the upcoming August Mesting.

At that mesting Chris, Emily and | will each report to you about the project we have in the waorks.
W will be providing each GR with a tool kit for public outreach, directons on how to implemeant
our year long project in your community, AMD why it is so important.

Here is a briaf ovenview of what you can expect from us in August

Year One Project Overview — a HUGE poster campaign for District 10. Just you wait — | can't
let too much out of the bag yet, but we designed a year long campaign that is SUPER FUN, a
lithle competitive, and most important wil spread the Al-Anon massage of hopa. This project
will hawe quarterly check-ins, so that we can report back to you the spacifics of our district’s
prograss.

Additional projects in the works. (We are taking this slowly . _ . )
& Emily is researching a billboard cammpaign
& (Chris is researching a PSA campaign for redio stations
& Tammy is working on compiling a health fair tips and tricks document (amyone want to
help?)
=  Tamrmy is working on a list of trestmant centers for peopla to reach out to and deliver
stufffor offer to be a spasker. (Who wants to halp?)

Other Happenings:

was 50 excited that Vicki contacted me about their Jume 28th health fair in Grean County.
Thank you Bonnie for making it so easy for people to reach me through the website! Thanks to
Pam | was able to provide Wicki with pictures of litersture and how it worked for us. Pam added



on and gave Vicki evan more information. Way to go to all of us for waorking so hard to carry the
miassage of hope to others in our community who are suffanng.

An important issue we will be revisiting at each of our public outreach sub committee
meetings:

& Reaching out to community memnbers who might help us increass divarsity in our district.
t was noticed that at Area there wenrs no black or African American members in atlendance. We
are thinking about camying the message of Al-Anon hope to our Hispanic, Asian, and black
comenunities. We had an awesome discussion about the topic of diversity, and we all have
some ideas asbout how to improve our attraction to include more peopls. More to come on this,
AMD wa invite your ideas and feedback on this very important topic.

HNeeded from the District:
1. A Budgetw/' Line ltems
a. Allotted money to spend toward health fair and how it applies to all groups n our
district. For sxample: Hare is the sat dollar amount ==*7 spend it on booth feas,
litaratura atc.
b. Meed to know how much to spand on our year long projects.
Far exampla, we have supples we need to purchase and prepars to bring to our August
district masting.
Then for year bao, year three. Etc.

Liooking forward to participating in thess discussions to decide how to fund our goal of
increasing public outresch.

Your commitment and enthusiasm: We need the GRs to take the public outreach
plan and bring it to life at your meetings. Take tms fo talk sbout it after August and
than get your members involved!!! it will take every ALAnon member in every meating
across the district to mest the goals we have sst for this project!!!

[ =]

n Lowving Serica,
Tamomy O Nan
Public Outreach Coordinator

Event Report no report open position

Pam H did report for the District one day event.



DISTRICT TEN AFG ONE - DAY EVENT
JUNE 23, 2024 (Z00M)

The Planning Committee has been brainstorming possible “Themes” for our District Ten Fall
2024 Event. We are open to and welcome suggestions. It was agreed at the last District
Meeting that this be held on a Saturday at the First Christian Church located at 1100 North
Race Street in Glasgow, KY due to this being the most central location within our District. In
order to get the word out to all of KY Area groups, we plan to have Flyers ready at the August
(In Person) District Ten Meeting, have it posted on our District Ten Website, as well as take
Flyers to and have this announced at the October KY Area Assembly. We propose that the
District provide a nice lunch free of charge to all attendees rather than having our members
cook and bring dishes, We submit an estimated budget of 500.00 to cover: Meeting Room rent,
all food, drinks, paper supplies, decorations, CAL, Speaker reimbursement for travel, and
expenses related to necessary items to make this a wonderful One - Day Event in District Ten.

Possible schedule of events could include:

Time 10:00 - 2:00 CST

10:00 Event Begins

10:15 Welcome: lcebreaker

10:30 Al-Anon Speaker

11:30 Lunch/Fellowship

12:30 Break Out Groups, Skit, Fun Games, Panel, Other Ideas?
1:00 Open Mike
2:00 Hugs, Goodhbyes

Submitted by the Committes:

Emiley Harrig, Bonnie Washer, & Pam Howard

Old Business

Karen started by talking about strategic planning and goals. Public outreach is one of the
major goals for the district. 1. Attending Health Fairs 2. Poster Campaign are the two
focuses for the upcoming year. It was discussed that the district could have a certain
amount to give the districts groups if needed for the group to attend and that cost didn’t
need to be a groups hurdle that the district could assist. Carolyn asked if additional
posters were available from WSO? Emily said on the website there was a few other posters
but they were not as easily to read.

Other strategic plan for a district 1 day event. A district fall event that the district would
provide the meal in mid October to mid November and budget of $500. Pam is working on
a plan for the event.

Buddy System. Names of who would participate and Karen suggested how to operationally
do this. And asked for suggestions. Orlin suggested that we trusted Karen and she could
decide.

Karen also stated that the October training for Alateen was available and if anyone wanted
to attend to get certified.



New Business

Public outreach budget. Karen opened this up for discussion. And asked what the groups
would needed for expenses for public outreach. Pam suggested that $125 for this year per
health fair was appropriate. And asked how many health fairs there would be for the
remainder of the year. Debbie stated that for the entire year of 2023 the budget was $425
and wanted all to know. Tammy asked if we needed a yearly budget or is just one per group.
Bonnie stated that groups need to know that money is available and that not all groups are
fortunate enough to have a good financial standing. If the group has the funds then no
need for district support. Olin suggested that $1000 total to have available for the groups
after the groups determine their own budgets. Carolyn said that if it’s a district project then
the district should do the financial backing. And that some health fairs charge and others
don’t. She said that most of the contacts she made at the fair was with the other booths.
And she agreed with Olin that one block amount. And then next year have something
different. Carolyn stated that we don’t want to prohibit a group from doing a health fair if
the funds aren’t available in the group. Olin added that the group should not only
represent themselves but the district as well. Not just one group. Karen and Bonnie stated
that they were comfortable with the $1000 for the costs associated with a health fair,
literature, booth rental, and to keep it simple for the groups and clear to the group its
available.

Motion was made by Olin for 2024 the district to set aside $1000 to support groups in
having health fairs. Motion was seconded by Carolyn and the motion passed.

Amanda questioned that this was for only 2024 and then another discussion for 2025 and
that for 2025 that the coordinator take the lead in public outreach for budgeting purposes.

Karen asked what the public outreach needed for budgeting. Tammy said that it was
needed for supplies like posters, printing, print cartridges, table cloth, etc Tammy said the
cost was $2 to $4 if printed on good quality card stock. Pam stated that she was able with a
coupon at staples to get the cost at 1.62 per copy but that would not be the case every
time. That it normally was $2 to $4 per poster depending on size.

Tammy stated that she wanted a kit to give every group for outreach with everything they
would need to participate in a health fair or other public outreach.

Motion was made by Olin that we have a budget of $500 for the remainder of 2024 for
public outreach for expenses. John seconded the motion and the motion passed.



Pam asked Tammy if she wanted the format from WSO edited with the QR code for the
district 10 information. Tammy stated that she wanted the format that Pam has.

Karen asked about if rent was paid for the meetings held at the church. Debbie thought
that the April meeting has been paid but would double check and see.

Group Reports

Bowling Green Friendship report John H

The BG Friendship group celebrated its 56th year in existence yesterday with an ice
cream social. Jai shared her experience, strength and hope in telling her

story. Approximately 30 people attended. At our last group conscious meeting the
group decided that when we completed the current book in a few weeks From Survival
to Recovery the group would have the Thursday night meeting book study on Intimacy
In Alcoholic Relationships. Also at the last group conscious the group decided to have
a eating meeting at August's group conscious meeting to bolster attendance for the
meeting.

In Love and Service
John H

Bowling Green Step by Step AFG Karen K no report

Discovering Choices Tammy O

Tammy stated that the group is doing well. And that the attendance on Monday night
meeting is booming. And would love for all to attend their speaker meeting on Monday.

Glasgow Monday Night AFG Carolyn M

Carolyn reported that their meeting at 6pm at 1°* Christian Church is hanging in there. They
had a member move out of state. To contact judges and churches to putin bulletin about
the meeting to get more attendance.

Lebanon AFG Phyllis not present
Monroe County AFG Dyshel not present

Russell Springs Let it begin with Me AFG Vickie



Vickie said that they were a small group and they are looking forward to their health fair.
She liked the literature that was given and the posters that they have put up. And they had
gotten some referred from the church.

Saturday Morning AFG Olin J

Olin reported that they are the only online meeting in the district on Saturday morning. And
they are continuing the book study Discovering Choices. And they typically have 5to 6in
attendance each week.

Thursday Night Serenity seekers AFG Angie not present

Debbie did find that Columbia rent was not paid and that she would send a check to pay
Columbia Good Shepard Church.

Pam asked 2 financial things 1 $100 Literature for Columbia and that she would forward
that to Debbie and the One day Event request $500

Motion was made by Tammy for a $500 budget for the district one day event. Motion was
seconded by John and the motion passed.

Pam said the 1 year winner of the Forum was Vickie

Debbie requested that if a check is sent to the district that have a note what it was for so it
could be properly recorded.

Carolyn asked details about the new meeting in the district. Emily said that the meeting is
now on Saturdays at 11am and July 6" was going to be their first meeting at the 1%t Christian
Church in Glasgow. Stepping into Freedom AFG is the name of the group. Bonnie stated
that she would add this to the districts page.

Next meeting will be August 18" at 1pm at the Glasgow First Christian Church

Meeting was closed with the Alanon Declaration.



